

The Out of School Time Project

Eighty percent of children’s waking hours are spent outside of school. But for too many the end of the school day signals long hours of boredom and risk rather than opportunities to participate in enriching learning activities such as sports, arts or homework help. Building on its long legacy of support for out-of-school time (OST), the Laramie County Community Partnership Inc. is seeking to change that picture. Our current goal is to help Cheyenne develop and test ways to plan and implement sustainable systems that increase overall participation in high-quality OST programs increasing prevention protections and reducing risks, creating neighborhood based programs so that more children and youth attend often enough to gain developmental benefits. We will partner with the Laramie County School District #1, the Cheyenne Family YMCA, Boys and Girls Club, the City of Cheyenne, Laramie County and other related not for profits, parent groups, and all related arts and business organizations to maximize collaboration and sustainability with the goal of developing fully operational afterschool programs in every elementary and middle school by Fall of 2010. To achieve this goal a strategic planning committee was formed with the aim of developing a strategic plan, which will outline all aspects of the OST Project.

On Wednesday September 9, 2009 the OST Project Strategic Planning Committee met at the Laramie County Public Library. The group consists of stakeholders within the youth services community. Each organization involved has a unique set of talents and skills which will be the backbone of the OST Project. Committee members include the Boys and Girls Club of Cheyenne, The Cheyenne Family YMCA, Cheyenne Parks and Recreation, Youth Alternatives, The Laramie County Community Partnership, Laramie County School District #1, F.E. Warren AFB Airman Readiness Center, Cheyenne Regional Medical Center, private Providers, and the Wyoming Children’s Action Alliance. The group was presented with data from the Wyoming Department of Education as well as data from Laramie County regarding the need for afterschool programs. Data included graduation statistics, PAWS scores, and number of  “At risk” youth in our community. 


The group was asked to define the term “Afterschool Program”. The consensus was reached and the approved definition was voted upon. The definition is as follows: “Safely exploring the world through exciting, fun and creative activities that inspire, challenge, educate and promote the wellbeing of our children, helping them reach their full potential”. With a starting point reached, the committee was asked to return to their individual organizations and decide which “action elements” they wished to participate in based upon their interests, talents, and level of participation. Ten “action elements” for achieving a coordinated approach to improving OST are:

· Academic Support:  Academic support through homework assistance and skill building opportunities help increase student achievement.  Students also engage in reading and literacy practices to heighten fluency and accuracy.  College prep programming

· Prevention Education: Substance abuse awareness information, student empowerment skills, criminal justice education and awareness of citizenship responsibilities

· Enrichment/Disguised Learning: Enrichment/disguised learning activities are implemented through learning centers that complement regular school day instruction.  Enrichment activities include core areas in the arts, music, mathematics, science, reading, technology, sports and others.  Students in 6th – 8th grade may participate in enrichment activities through student designed efforts that assist in skill mastery in the arts, technology, environment, recreation, 

· Arts: Music, Drama, Poetry, Literature, Visual and performing arts
· Technology and science: Utilization of a full range of technological skills including research, graphic design, site development, photography, etc, designed to increase interest in academic skill development. Increased exposure to science and engineering skills and careers.

· Health/Wellness and Recreation: Lifelong recreational skills, nutrition and          wellness issues including diabetes and obesity in partnership with the Cheyenne/Laramie County Health Department.  Pro-social skills/recreation offers positive interaction and promotes social skills through structured team-building and recreation activities.  
· Economic and financial literacy: Development of fiscally capable citizens through understanding of credit, college loans, and predatory lending practices.

· Citizenship and Service learning: Civic responsibility, the democratic process, and community 
· Pro-Social Skills/Recreation: Pro-social skills/recreation offers positive interaction and promotes social skills through structured team-building and recreation activities.  Students increase self-esteem and awareness through character education, service learning and other community-based activities.
· Parent Support and Empowerment: Parent support and empowerment is facilitated through on-going communication and relationship building between program staff, parents and students.  Bridges After-School Programs encourage parents to participate in any volunteer opportunities that help support the program and student success.

The next meeting of the OST Project Strategic Planning Committee is set for October 21, 2009 at the Laramie County Public Library. Each organization will return with their desired “action elements”. All information regarding The OST Project, the strategic planning of the OST Project, and any dispersed literature is available on the Laramie County Community Partnership website at www.LaramieCountyPartnership.org.  

The following is the sign in roster for the OST Project Strategic Planning Committee 

	Name
	Organization
	Email address

	Tammy Howard
	DADS/Attention homes
	thowar@state.wy.us

	Brad Howard
	CRMC
	Brad.howard@crmc.org

	Robert Virgin
	LCCp
	Robert@laramiecountypartnership.org

	Kellie Johnson
	Parent Education network
	kjohnson@wpen.net

	Lori Eggers
	Kids World
	Bandit8868@aol.com

	Rod Hottle
	United Way
	

	Jenna Evan
	4-H
	Jevans23@uwyo.edu

	Mary Miller
	Cheyenne YMCA
	mmiller@cheyenneymce.org

	Kathleen Gillgannon
	Cheyenne YMCA
	Kgillgannon@cheyenneymca.org

	Gayle Dawn Hill
	Cheyenne Little Thater
	gshill@cheyennelittletheater.org

	Amy Gorby
	Cheyenne YMCA
	agorby@q.com

	Antron Ansley
	Cheyenne YMCA
	an8766@hotmail.com

	Kari Kivisto
	City of Cheyenne
	kkivisto@cheyennecity.org

	Cyndi Sullivan
	City of Cheyenne
	csullivan@cheyennecity.org

	Phil McGover
	Cheyenne YMCA
	Pmcgover@cheyenneymca.org

	Danika McClenahan
	Cheyenne YMCA
	dmcclenahan@gmail.com

	Mary Quast
	LCSD#1
	quast@laramie1.org

	Rolinda Sample
	Boys and Girls Club
	rsample@bgchey.org

	Dave Bartlett
	LCSD#1
	bartlettd@laramie1.org

	Mary Brown
	F.E. Warren AFB
	mary.brown@warren.af.mil

	Sharyn Guthridge
	LCSD#1
	guthridges@laramie1.org

	Mike Klopfenstein
	LCSD#1
	mklopfen@laramie1.org

	Rose Ror
	Wyoming Childerens Alliance
	rkor@wykids.org

	Jack Seabug
	Youth Alternatives/ACCESS
	seahoofs@aol.com

	Amber Ash
	Wyoming Department of Education
	aash@educ.state.wy.us

	Jim Demshar
	CRMC
	

	Arlene Lyons
	LCCP
	arlene@laramiecountypartnership.org

	Doug Mercado
	LCCP
	doug@larammiecountypartnership.org


