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Executive Director February 2010 Report

State Prevention Framework Grant

The Family Matters contract has been signed and we are awaiting signatures from the Wyoming Department of Health and  will proceed with the contract with CRMC.  
YPAC Presentation to the Governor’s Advisory Board on Substance Abuse and Violent Crime 
 The LCCP presentation to the Governor’s Advisory Board on Substance Abuse and Violent Crime was well received by the Board with many questioned asked including whether Laramie County’s approach could be replicated in other areas.  The Laramie County Community Partnership sent an email expressing our gratitude to the staff and distinguished members of the Governor’s Substance abuse for allowing LCCP  to share our vision for comprehensive, accessible and enriching afterschool opportunities for the youth of Laramie County.  The email stressed that often in the field of prevention the term environmental change is used in its narrowest sense to reflect efforts to modify legal standards. Our community and professional organizations believe that it can also be used to define the systemic, coordinated and collaborative changes that can be achieved when a community comes together to create new standards of care and comprehensive policy for its children.
Call for Comments Bulletin 

The Departments of Health, Family Services, Corrections, Education and Workforce Development have been working together for the past several years to address problems faced by at-risk children in Wyoming. To support this process, a Prevention Subcommittee was formed and tasked with creating a cross-departmental prevention plan that would direct prevention efforts toward issues that affect at-risk children across service systems including substance use, criminal behavior, out of home placements, low graduation rates, low academic success, high truancy, low job success, and high suicide rates. As a part of creating a cross-departmental prevention approach in communities to achieve results in these areas, integration of community prevention funding and creating opportunities for multi-agency participation were deemed crucial to improved outcomes for Wyoming children. After discussions with the YPAC the following response was sent to Rodger McDaniel: 
The Laramie County Community Partnership Inc., representing a community coalition of over 60 organizations, government entities, faith based groups and businesses in Laramie County, is grateful for the opportunity to respond to the February 8 Provider bulletin "Call for Comments" on the the Substance Abuse Division's proposal to integrate prevention funding streams for all community based programs with the exception of tobacco prevention and cessation. The Partnership has a long history of successful involvement with the SPF/SIG, Prevention Block Grant, Community Initiatives Project and 21st CCLC programs and is committed to continuing that work. Our strategy has always been to see these funding streams as a part of an integrated whole and we have used funds received to advance the singular mission of improving systems to achieve an enhanced quality of life and increased opportunities for the County’s vulnerable populations. As we met today to develop your requested feedback, we found that we had more questions than actual responses. Our questions included the following:
· Why were tobacco cessation and prevention funds not included? 

· The prevention focus as stated in the first paragraph was vast? Will there be a further defining of these issues or will the braided funding structure be expected to provide strategies that encompass all of these issues? 

· We noticed that the SAD is requesting advanced approval of  key personnel. Will the division be functioning in an administrative capacity or as a funding agent then within the local communities? 

· This braiding of funding streams was attempted in 2003-2006 with the 21st CCLC SIG. What were the lessons learned and the difficulties encountered in melding federal funding goals, mandates and accounting issues? Perhaps understanding the challenges laid bare in past efforts would increase the possiblility of success for the future. 

These questions and many others would best be discussed in a direct meeting with members of our Youth Prevention Action Coalition and Board of Directors and representatives of the SAD.  We would appreciate the opportunity to sit down with you and your staff to clarify and further define the impact of this proposal and would be glad to set up a special meeting at your convenience. We look forward to hearing from you soon. 
