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MINUTES

City/County Health Department

Conference Room

12:15P TO 1:15p

August 2nd, 2011

I. Elizabeth Thorson opened with introductions.
In Attendance:  Alfrieda Gonzales, Diane Hogerty, Tracy Brosius, RJ Glantz, Jenny Foust, Kendra Clark, Marilyn Beck, Trish Peacock, Linda Goodman, Janel Melinkovich, Karen Marcy, Bob Fecht, Elizabeth Thorson, Donna Sheen, Jessica Sprouse, Kathleen Gillgannon, and Kim Webb
II. June 2011 meeting minutes were reviewed and passed unanimously.
III. Executive Director’s Report:
2-1-1

Monique Ruby has been working with the 2-1-1 Board of Directors, Connie Sloan Cathcart, Tara Alexander, Cindy Pomeroy and Alfrieda Gonzales to develop a strategy for seeking 2-1-1 legislation to ensure sustainable funding for the future. Additionally, Alfrieda Gonzales has been asked to join the 2-1-1 Board of Directors.   
GoalConnect 

Cindy Pomeroy reviewed the status of the budget from CareScope for implementation. The amount for the purchase and implementation of the software is $163,925. We have approximately $74,000 of funds available. We are working with the Cheyenne Regional Medical Center to obtain the additional funding. Several members of the Leadership Team met with Dr. John Lucas, CEO of CRMC to discuss potential support and possible funding of our CRMC Foundation. Dr. Lucas agreed to champion our efforts with CRMC most likely working with the foundation to raise the funds.

The next step will be another webinar for other departments at the hospital as well as other in the community who have not viewed the product or would like to view it again. The Webinar is scheduled for August 3, 2011 at CRMC.

Cindy Pomeroy continues to have discussion with the COO of CareScope regarding our funding status and they have offered to work with us regarding our funding in order to get the system up and running sooner. CareScope will be following up with a written agreement which Cindy will take to the funders for discussion.

Laramie County Juvenile Services Joint Powers Board

LCCP received notification the grant application submitted to address the JPB was approved for $79,272. The STEM (Science, Technology, Engineering and Math) summer program is well underway.  The camp will run July 18, 2011 through August 12, 2011 from 9AM to 3PM.  There are 160 students enrolled.  All activities are at Johnson Junior High. Two field trips are scheduled.

Field Trip #1: University of Wyoming August 2, 2011; Science and Engineering labs, Science Posse; Moon Buggy Demonstration; Planetarium

Field Trip #2 August 9-10 2011:  IBM, NOAA (National Oceanic and Atmospheric Administration) and the University of Colorado at Boulder 

 STEM Primary Staff are:

 Ronnie Zimmerman: Director and Architectural Engineer 

Jessica Vierk: Science Teacher at Johnson

Dennis Coelho: Director of the International Baccalaureate Program at East High School

ASK, After School for Kids Program:
See YPAC Action Team Report Below
Innovatio​​n Grant Opportunity

Laramie County Community Partnership Inc., and the Wyoming Space Consortium based at the University of Wyoming will be submitting a developmental grant application to NASA directed toward: 

•
 Improving Achievement and High School Graduation Rates

•
Promoting Science, Technology, Engineering and Math (STEM) Education.

•
Technology.

This grant proposes to create a cultural shift by maximizing the collaborative experiences of the LCCP Inc. and the brand power and academic talents of the Wyoming NASA Space Consortium, the University of Wyoming and its seven community colleges to bring connections, coordination and community to rural K-12 STEM teachers, 21st Century Community Learning Center staff and their students.  The grant will ultimately provide services that touch each of the 87,000 plus students in the state. STEM teachers will be brought together physically in accessible geographic hubs (community colleges) to clarify challenges and set goals developed through standards based math and science college readiness criteria. Students will be offered classroom based and after school enhanced evidence based STEM curriculum through interactive webinars.  The grant will create a student based online interactive community, local summer camps for elementary and middle school students at community colleges and through 21st CCLC summer programs. Middle and high school students will compete for 150 slots at a University of Wyoming rigorous evidence based summer science camp each summer for the grant’s duration. This grant will be administered by Ronnie Zimmerman an architectural engineer and director of LCCP Inc. STEM programming and Dr. Shawna McBride PhD, Associate director of the Wyoming Space Consortium. Our primary goal will be a 95% graduation rate for students participating each of the three years.
2010 Audit Report
The LCCP received the audit on 8/2 and it was a fairly clean audit. The one finding regarding the LCCP: we did not provide CFDR# to Youth Alternatives nor did we provide the funding agency name to Youth Alternatives.

IV. Community Transformation Initiative
Alfrieda introduced the initiative to the Partnership as a result of the revitalizing mission of the last several board meetings.  Alfrieda said this is in line with several of the solutions the subcommittees came up with such as: raising LCCP to a higher level, provide community outreach and hold an Annual Meeting (fully funded by Cheyenne Light Fuel and Power).


Tracy Brosius followed up by saying the Healthier Laramie County subcommittees reviewed the programs to make Laramie County a healthier place to live and selected those that made the greatest impact.

Alfrieda went on to we are trying to create the healthiest community possible. Characteristics of a healthy community include access to health care, economics, and physical environment, etc. Healthier Laramie County is an umbrella for progression. Characteristics of a healthy community:

· Forward Moving

· Sense of Community Pride

· Values Diversity

· Supports Arts and Culture

· Schools Value Health (as much as test scores)

· Protective Factors for Children (out-weigh risk factors

· Community Resources Prioritized to Support Vision

Alfrieda said that the following campaigns are being addressed by the Healthy Laramie County:

· Individual Engagement

· Permanent/semi-permanent evidence based environment change and policy adjustment

· Best-practices interventions in  four domains:

· Community

· Social Network

· Habitat

· Inner-Self

And they are looking for people with the passion, commitment and time to assist joint the following steering committees:

· Intervention Planning/Implementation

· Needs Assessment/Outcomes Tracking

· Workplace Wellness

· Public Campaign Development

· Funding

· Engaging the Community

Steering committee will be meeting on August 17th, 2011.

The first Annual meeting will be held October 5th and will include booths in regards to community programs. Attendance numbers should equal somewhere between 175-200 and will be open to the public. The meeting will open up with who LCCP. Followed by, the rationale for a common assessment tool and a discussion in regards to the transformation initiative (how to regard health as a top community priority). The introduction to the needs assessment tool will include what the assessment will look like and the engagement of focus groups. Subcommittees will be created to take on those identified initiatives. The overall objective of the meeting will be putting a face on LCCP.
V. Action Team Reports

YPAC

Kathleen Gillgannon spoke on the following programs LCCP:

Cheyenne Goes Global: Extended Summer Program

The ASK extended summer program for kids K-6 has been a new experience for many children as we took them on a trip around the world.  Through curriculum and some wonderful teachers, Cheyenne Goes Global kids have studied North America, Africa, Europe, Asia, Australia, Antarctica and South America.   

Guest teachers included the Cheyenne Youth Symphony, Lisa Burdick—Chinese culture teacher (teaching Mandarin and Chinese culture weekly), and David Shaul—playing the harp and teaching Asian/African origins of the harp.  Arlene Lyons read books matching the various cultures explored.  When the kids visited Gullah, Gullah Island in South Carolina, a Cheyenne resident and native of Gullah, Gullah came in and read stories from the region and spoke in the native dialect.   Hands in Harmony also performed for the children. Other activities the children took advantage of, included, gymnastics, tennis, soccer, two field trips on a hot Friday afternoons to the movies, and historical exploration of the neighborhoods they live in.

Partners supporting the program are Cheyenne Parks and Recreation, Cheyenne Regional Medical Center, USDA, Department of Ed.,  Youth Alternatives,  Cheyenne Youth Symphony, Laramie County Community Library and local media, KRRR, KING FM,  KYOY and 92.9 The Boss.  Jim Wilkinson, produced radio spots for all the stations, in-kind.

The program supported just over 65 kids with breakfast, lunch and snack every day, exposure to new and different experiences and a summer filled with academic, recreational and a new and holistic approach to summer programming.

We are also gearing up for fall with, curriculum planning, advertising for the program and securing new citizen volunteers for exciting apprenticeships.  We will provide programming in 4 schools—Arp, Henderson, Buffalo Ridge and Cole Elementary Schools—while also serving Goins, Rossman and Hebard through busing.  Curriculum will continue to enhance learning and cultural experiences.  STEM curriculum will continue as a staple of programming along with tutoring and homework assistance.

Healthier Laramie County

Tracy Brosius reported on the following subcommittees:
Healthy Birth Team

The Team has meeting regularly Thursdays Noon to One at CRMC. The team is focused on post-partum depression and working with Peak Wellness Center on this initiative. They are concentrating on getting information to Primary Care Physical and other direct contact medical providers about post-partum depression.
Physical Activity and Obesity Team

This team is working on several initiatives looking for members and funding for projects. 

Access to Care Team

Common-Intake form is currently beta testing.

Overcoming Cancer

Men’s Health Fair held at CRMC August 27th from 7a to 10a. Free screenings and door prizes. The big health fair has been moved to June to up the participation level. The fall need is being met through smaller initiates. 
Self-Sufficiency

Alfrieda reported on the action team:
This month the members present had Stephanie Pyle from Department of Workforce Services come to the July meeting and explain the JobAssist/HealthAssist Program. Stephanie is the manager of JobAssist and based on her description of both programs, both would fit very well with what the Self Sufficiency Team is working on as their move forward with constructing a plan for assisting low income families achieve sustainable self-sufficiency. The July meeting had only four members present along with the executive director of LCCP and Stephanie and although the group was small, a great discussion was held by all present as to the scope and nature of what might or could come out of establishing an effective partnership with the Department of Family Services and Department of Workforce Services through programs like JobAssist and HealthAssist.  

Major Next Steps:

The members present spent all of its time discussing the aspects of Stephanie’s program description and possibilities and so other items on the agenda were tabled until the August meeting. It was decided though that the Self Sufficiency Team will meet quarterly with the Housing Team to ensure consistency and integration of areas of concern for both teams. 

Current Challenges:

1)
To continue development of a pilot project for potential funding by late fall.

2)
To plan quarterly meetings with Housing Team.

3)
Possible Joint Team Retreat to be held early falls?

Alfrieda reported the team is focusing on the cliff-effect clients moving to self-sufficiency face and how they can help. Reviewing;
1. What policies changes need to be made?

2. What are the different programs and how can they work together?

3. Believe need community fund (low to zero interest rate) to assist when clients have crises as they are transitioning off program support.

Housing
Alfrieda reported that the Housing Team decided to stay its own entity and not joint the Self-Sufficiency Team. The team thought that although the issues are related it is best to keep it a separate team because the issue is so huge and has such a great impact. The team is recruiting a minimum of 15 new members, specifically those directly working with individuals in crisis. The co-chairs of the Housing Team are Tammy Howard and Stacy Strasser. August 10th the Team will hold their next meeting. 
VI. Good to the Order

Donna Sheen announced that she has been busy working on changes to the juvenile justice system. The first meeting on the topic will be help August 18th and will be directed towards building a consensus on unifying juvenile court system statewide. Judge Hartman is pulling together this effort. An RFP is currently available for programs aimed at meeting the needs of civil litigation. Donna said she was opened to thoughts and suggestions on the topic. 
Meeting adjourned at approximately 1:15pm

Respectfully submitted by Jessica Sprouse, LCCP Office Manager.
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